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PURPOSE
&
STRATEGY

IDAHO FALLS HAD 3 MAIN GOALS FOR THEIR CITY
COMMUNICATION

e STRENGTHEN TWO WAY COMMUNICATION BETWEEN THE CITY AND
RESIDENTS

e INCREASE AWARENESS AND UNDERSTANDING OF CITY SERVICES,
PROJECTS & DECISION MAKING

e BUILD TRUST AND COMMUNITY CONNECTION THROUGH TRASPARENT &
ACCESSIBLE COMMUNICATION.

After meeting with City Council Members
| REALlZED MY | observed that they lacked internal and
PU RPOS E N external organizational communication.

| knew that creating an internal

MY STRATEGY department calendar where all

departments could share their

BEGAN WH EN . announcements could help build trust
and strengthen their two way
communncation.

. | would help strengthen the brand of
MY RO I_E . Idaho falls helping it reform into a voice
that is clear and transparent in all their

announcements, and find gaps in their
communication that can be re designed.



RESEARCH

SILO EFFECT - HARVARD STUDY, ORWELL FOUNDATION, AND LONDON
SCHOOL OF ECONOMICS

QUESTIONS | ASKED FOR RESEARCH

e DOES INTERNAL DEPARTMENT ORGANIZATION EFFECT THE CLARITY OF
EXTERNAL COMMUNICATION?

e WHAT COMMUNICATION ARE RESIDENTS MISSING?

The Silo Effect, An organizational Behavior which causes departments and
employees to isolate their communication between each other limiting
collaboration and interdependence.

ELIMINATING SOLO EFFECT LOOKS
LIKE:
Remove one way communication,

" department to resident.

Collaborate departments
" together for unified
announcements.
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CALENDAR SHOWS INDEPENDENT - T e e

DEPARTMENT COMMUNICATION AND LACK OF
ANNOUNCMENTS
3 Create Announcment

literacy in departments to

ALL AUDIENCES HAVE DIFFERENT
AUDIENCE REACH CREATED

eliminate jargon and a non COMPETITION INSTEAD OF
; : COLLABORATION AND UNITY TOWARDS
u
Idaho falls branding voice. RESIDENTS

Construction

CERTAIN DEPARTMENTS HAVE CERTAIN
TERMINALOLOGY THAT RESIDENTS MAY
NOT INITIALLY UNDERSTAND

us for updates on yeur zoo animal



IDEAS

THE PROCESS OF CREATING THE INTERNAL

DEPARTMENT CALENDAR

-I The first draft focused on
gathering and grouping all Idaho
Falls departments. Following an
analysis of the city’'s homepage,
the structure was updated to
prioritize their primary
announcement categories: events,
services, and city policies

June - Department Communication Calendar

. ; Monthly Focus
SUN MON TUE WED THU FRI SAT Prajects are Clearly Communicated across

PUBL'CAT'ONS: What is being posted? [

Department Announcment | channel Communication Target Audience Cross

|

Evaluation: Provide data to track in meetings *

Performance Analytics Next month's strategy

QR CODE SCANS - %
PHONE COMPLAINTS - %
CONTACT US BOX - %
WEBSITE SURVEY USE - %
PHYSICAL PAMPHLET - %
SOCIAL MEDIA - %

P Dep: &C

Public Works :

2

Recognizing that the internal
departments required a dedicated space, |
cross-collaborated with the media team
to explore potential platforms for this new
initiative.

During this process, | learned the team
was already planning a website redesign.
Leveraging my research, | proposed
integrating the calendar into the new
employee portal a centralized hub where
staff could interact, access updates, and
build cross-departmental trust and
communication

Idaho Falls Ranked #2 Best-

Performing Small City in
America

Read the Full Report

How Can I...

Employee Portal

Employee Login




THE
DELIVERABLES

THE EMPLOYEE PORTAL

The beginning of the portal was to create a space where all departments could go to
collaborate and acknowledge announcements

The employee portal is adding onto something that is already existing and making it
more efficient to improve the two way communication goal for Idaho falls.

Employee Portal

oo ]
Idaho Falls — Where the
River Runs Through It

How Can I...

Employee Portal YPR——— Employee Portal

Employee Login
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THE
DELIVERABLES

THE INTERNAL CALENDAR & APPROVING
PROCESS

The Internal Department Calendar serves as a vital communication tool, allowing
departments to view upcoming announcements across the organization. By providing a
clear visual schedule, it ensures teams coordinate their publishing timelines and
effectively prevent resident communication fatigue.

Research confirms that professional media organizations require managerial approval
prior to publishing to maintain a unified brand voice. This approval workflow was
specifically established for Idaho Falls to ensure all departmental announcements are
fully vetted before they are posted to the external public calendar.

« Back to Purpose

Employee Portal

@ Approval Queue 'S

as: Planning & Zoning

Review & Approval Process

" 5 - The approval system ensures department submissions are clear
coordina d appropriate before public release. Below is the
Greste an Announcement Apsrovina imams Galondar & Gata strea workflow for authorized PR Managers or Public Information
Smiion i Colector »
Offic ).
i, A = Step by step process is on the website Link: |daho f

1. Access & Prieritization
« Secure Entry: Only de

* Smart Queue: Subr ns are au at [
Requested Approval Date and Urgency Level

2. The Three-Step Approval Check
First Approval: Tone & Plain Language
+ The 20-Word Rule: Keep sent

« Eliminate Jargon:

s Action-Orlented:

Second Approval: Cross-Departmental Cohesion

* Collision Check: Verify t

rTe——

— e i =
- » HNotification Lock:
" k j

= Third Approval: Channel & Frequency

x = mw m» m om « Target Match:

« Fatigue Check:



THE
DELIVERABLES

ANNOUNCEMENTS SUBMISSION

The submission process was all strategically assists the jargon that was effecting
resident trust. This was to create clear communication and allow to remain Idaho

Falls voice to be trustworthy.

The questions are also a process for employees to follow to begin to improve their
announcment literacy to create unity between their department voices.

Announcement submission Questions & EMPLOYEE FILLOUT PAPER




THE FINAL ANALYSIS

HOW | BECAME MORE VALUABLE THROUGH THE
PROCESS

STRATEGIC THINKING INVOLVES
INTENTIONALITY

Navigating this unfamiliar domain taught me how to
al bridge rigorous research with compelling execution,
elevating my value as a versatile strategist who can
I rapidly adapt to any industry and deliver polished,
intentional outcomes.

HONESTY AND
RESEARCH
% While Al tools offer efficiency, this project reinforced
D A that authentic creativity and strategic intuition are
F A L L S uniguely human skills; my value lies in my independent

critical thinking and the honest, original ideas | bring to
an organization

- PERFORMANCE AND CONFIDENCE
- ““ Presenting a final offer to a client can easily trigger
%‘m imposter syndrome, but | have learned that true

\ confidence at the presentation table is earned during the
creation process. By dedicating myself to high
performance and rigorous preparation throughout a
project, | eliminate doubt and can stand firmly behind
the value | deliver



RESEARCH & LINKS

SILO EFFECT

1.HTTPS://WWW.CITYLEADERSHIP.HARVARD.EDU/WP-
CONTENT/UPLOADS/2024/06/BHCLI_ACTIONINSIGHTS_18_BREAKING-
DOWN-CITY-HALLS-SILOS-WEB.PDF

2.HTTPS://WWW.ORWELLFOUNDATION.COM/BOOK-TITLE/THE-SILO-
EFFECT/

3.HTTPS://JARCHE.COM/2019/07/THE-SILO-EFFECT/

4. HTTPS://WWW.LSE.AC.UK/LSE-PLAYER/THE-SILO-EFFECT-WHY-PUTTING-
EVERYTHING-IN-ITS-PLACE-ISN-T-SUCH-A-BRIGHT-IDEA

WEBSITE FOR IDAHO FALLS - MOCK UP
e HTTPS://JULY-EYE-85667828.FIGMA.SITE/

STRATEGY BOOKLIT FOR IDAHO FALLS INTERNAL CALENDAR

e HTTPS:/DOCS.GOOGLE.COM/DOCUMENT/D/1-
XOWYGLOIZUYY3OKV4IAWOLQJOVSMHV98PAUKEHIS5Q/EDIT?
USP=DRIVESDK
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